Thayer Public Library
Board of Trustees Meeting

Monday, November 17, 2025
The meeting was called to order at 6:00 PM by Chair Ann Toland

Present: Chair Ann Toland, Laurie Cavanaugh, Assistant Director, Laura Colpus Rachel Duffy,
Jeff Kunz, Meg Morton, John Pelose, Terri Stano, Director and Christian Vanderslice

Approval of the Agenda

The minutes of the Trustees” meeting of October 20, 2025, were approved.
Reports:

Treasurer: No report.

Friends: No report

Directors: See attachment

Old Business: None

New Business:

The Trustees voted to approve the Library hours of Wednesday, November 26, 2025 unless the
Town Hall closes earlier.

The Trustees voted to delegate the authority to set Library hours for Christmas and New Years
to the Library Chair and the Library Director.

The Trustees voted $9500.00 from Trustee Funds to hire a Landscape Architect to draw plans
to improve Library grounds starting with the front of the building.

The meeting adjourned at 6:55 PM.
The next meeting scheduled for the Trustees will be Monday, December 15, 2025, at 6:00 PM.

Respectfully submitted,

John M. Pelose
Secretary



